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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

As an exercise science department, our student success rate remains high and well over the 

74% college goal. We saw a slight dip overall, but, we are still close to an 80% success rate 

at 79%. Health saw an overall improvement over 2015-16, and our highest success rate in 

a five year span at 73%. Discussions we have had as a department related to increasing 

student success, particularly with translating our face-to-face classroom successes into the 

online environment, have been focused on increasing discussion board requirements and 

other tools that increase student interaction, modifying our syllabi projects and course 

content to be more welcoming to our students, and including more department focused 

discussion to become more equity minded when it comes to student success. Several faculty 

have started integrating student interaction tools and requirements online, and many have 

included more welcoming language in their syllabi such as a 'Commitment to Inclusivity' 

statement that was presented at the course redesign institute, and we have seen some 
positive results in the data perhaps due to these practices. 

* b. What improvements (if any) do you notice in your success data?  

In Health, which has been the primary focus of improvement with face-to-face and online 

faculty, we have seen a slight spike in online success rates as they jumped to 71%, and 

over 70% for the first time. Our face-to-face success rate ticked slightly upward to 75% and 

retention increased in both areas. Exercise science online success rates dipped to 71% from 
77%, and in person success rates fell below 80% for the first time in 5 years to 79%. 

* c. What barriers or obstacles have you encountered?  

Faculty have encountered barriers with students who have enrolled in online courses and 

are not prepared for the rigor, scheduling, and online environment in which the courses are 

presented. Another student barrier in online courses is that many students withdraw, or 

stop participating in the course, resulting in an instructor initiated withdrawal, after the drop 
deadline which leads to a lower success rate. 



Department faculty also have not fully adopted and integrated strategies communicated in 
department meetings, department flex activities and proposed through program review. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

Our primary focus as a department is creating, promoting and strengthening strong work 

force initiatives, certifications, and stackable degrees. If we can integrate this with our 

student success objectives, particularly with online Health and Exercise Science and face-to-

face Health courses, we could see dramatic benefits in both of these areas in terms of 

participation in these programs, greater investment from our students, and increased 

student success. 

Furthermore the department has tried to identify those teaching characteristics important to 

the online educator and will seek individuals that display these attributes: 

 knowledge of  the concepts and structures of effective online instruction 

 is able to create learning experiences to enable student success 

 plans, designs, and incorporates strategies to encourage active learning and 

collaboration in the online environment. 

 promotes student success through prompt responses, and regular feedback 

 creates appropriate assessments in the online environment and uses assessment 

data to guide student learning 

 interacts in a professional and effective manner with students and colleagues. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

By focusing student efforts with a goal in mind of obtaining a certification, degree or 

stackable degrees that lead directly to employment, we should see greater investment in 

these courses in terms of them being a stepping stone to getting a job rather than another 

GE requirement for transfer. Combining this effort with department discussions on how to 

include more online student engagement and interaction, creating a welcoming atmosphere 

for students, offering flex activities such as the 'unconscious bias' equity discussion offered 

by the Exercise Science department this fall, as well as defining attributes of the successful 

online instructor, should result in overall increases in student success, particularly in online 
health and exercise science courses. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

By offering students more opportunity to gain certifications and degrees that are directly 

related to the career objectives, our department can meet the college goals of reducing 

equity gaps. Many of the courses we are focused on improving student success, health 

online/face-to-face and exercise science online, will be included in these programs. We 

believe a faculty discussion focused on these initiatives and how they relate to student 



success in these offerings will help reduce equity gaps and increase success across the 
programs. We look to hold meetings in Spring 2018 with this specific focus. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

African American and Latino success rates in Health Education (57% & 70% respectively vs. 

an average of 75%), and Exercise Science in person vs. online student success data for 

African American (84% vs. 52%), and Latino (78% vs. 69%) are equity data issues that 

deserve further discussion and departmental exploration. We will address this in Spring 
2018 meetings. 


